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METROPOLITAN EDUCATION DISTRICT 
Executive Summary 

2017-18 Unaudited Actuals 
September 12, 2018 Board Meeting 

 
It is my privilege to share with you the year end financial report for the 2017-18 school year.  I 
would like to thank and congratulate the fiscal staff, including Ariel Owen, Julia Xu, Sheena 
Fuentes, Sarah Martin, and Lynn Catral for their hard work in closing the books during this busy 
time of the year and the work that they do throughout the year. 
 
STATE AND LOCAL BUDGET: 
There were no significant changes to the State’s Career Technical Education (CTE) funding in 
2017-18; however, for future years, the State allocated $150 million in ongoing CTE funding 
through the regional community college Strong Workforce Program and $150 million through 
the CTE Incentive Grant (CTEIG). The details, such as the allocation formula, funding 
requirements and timelines, are still being worked out at the State level. 
 
MetroED is the fiscal agent of a $6 million California Career Pathways Trust (CCPT) Grant which 
involves over 20 business and educational partners.  This program started in 2015-16 and will 
end in June 2019. SVCTE received a total of $1.5 million in CCPT funds over a 4 year period to 
support the Mobile Apps, Sports Medicine, Pharmacy Careers, and Cybersecurity classes. 
 
REVENUES: 
The total General Fund revenues for the 
2017-18 fiscal year was $13.5 million, 1.6%  
less than original budget, mostly due to 
changes in the CCPT grant extension period. 
The General Fund supports Silicon Valley CTE 
programs and MetroED operations. Federal 
Revenue reflects the funds for the Carl 
Perkins Grant (1).  State revenue represents 
funding we receive directly from the State including the CTEIG and CCPT grants (2). Other Local 
(3) revenues is 86% of MetroED’s funds and includes funding that is passed through from the 
member districts as specified in the JPA’s Master Agreement and any additional funds 
generated from adult registration fees, interest income, and other local grant funds.  The JPA 
funding for the year was $10.6 million based on an enrollment of 1,314 students. 
 

General Fund 01  Prior Year 
Actuals  
2016-17 

Original  
Budget  
2017-18 

 Actuals  
2017-18 

Difference 
Budget vs. 

Actuals 
Act vs. 

Original 
Federal Revenue (1) 14,760                    13,394  22,588  9,194  68.64% 
State (2) 1,812,400              2,316,942  1,846,376  (470,566) -20.31% 
Other Local (3) 11,312,919            11,456,045  11,688,398  232,353  2.03% 
Total 13,140,079            13,786,381  13,557,362  (229,019) -1.66% 



  September 12, 2018 Board Meeting   2 
 

 
Adult Education (Fund 11) Revenues: 
Total 2017-18 revenues for Adult 
Ed were $4.02 million, 2.8% less 
than original budget, mostly due to 
reduced federal funding.    Federal 
revenue(4) reflects the Carl Perkins 
and Workforce Innovation and 
Opportunity Act (WIOA) Grants.  
State revenue for Adult Education 
(5) is from the Adult Education Block 
Grant (AEBG).  Local revenue(6) 
represents income from fee-based 
classes and other State funding that 
is passed through (i.e. CalWORKs) 
and interest income.   
 
 

Fund 11 (Adult Ed) 
Prior Year 

Actuals  
2016-17 

Original  
Budget  
2017-18 

 Actuals  
2017-18 

Difference 
Budget vs. 

Actuals 

Actuals 
vs. 

Original % 
Change 

Federal Revenue (4) 431,984  430,618  255,029  (175,589) -40.78% 
State Adult Ed (5) 2,566,639  2,498,950  2,634,123  135,173  5.41% 
Other Local (6) 1,005,721  1,206,601  1,130,177  (76,424) -6.33% 
Total 4,004,344  4,136,169  4,019,329  (116,840) -2.82% 

 
 
 
EXPENDITURES- GENERAL FUND (01): 
General Fund total expenditures were $14 million, 3% less than originally budgeted.   
 

Fund 01 
Prior Year Actuals 

2016-17 
Original Budget 

2017-18 
Actuals  
2017-18 

Budget vs. 
Actuals 

% 
Change 

Certificated Salaries                     3,385,264                  3,402,385         3,278,982           (123,403) -3.63% 
Classified Salaries                     2,773,616                  2,832,113         2,616,022           (216,091) -7.63% 
Benefits                     3,103,899                  3,585,895         3,163,246           (422,649) -11.79% 
Supplies                     1,005,921                     833,448            794,007             (39,441) -4.73% 
Services/Utilities                     3,901,340                  3,757,227         3,777,585               20,358  0.54% 
Capital Outlay                        278,196                       78,700            422,246            343,546  436.53% 
Total                   14,448,236               14,489,768       14,052,088           (437,680) -3.02% 
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ADULT ED EXPENDITURES  (FUND 11): 
The total Adult Education program expenditures were $4.1 million, slightly less than 1% of the 
original budget projections. Salaries and benefits represent 83% of total expenditures. 
 

Fund 11 (Adult Ed) Prior Year Actuals 
2016-17 

Original Budget 
2017-18 

Actuals  
2017-18 

Budget vs. 
Actuals 

% 
Change 

Certificated Salaries                     1,404,381                  1,410,602         1,450,731               40,129  2.84% 
Classified Salaries                        900,069                     892,036            848,901             (43,135) -4.84% 
Payroll Costs & Benefits                     1,066,871                  1,178,667         1,121,198             (57,469) -4.88% 
Supplies                        426,841                     231,479            291,991               60,512  26.14% 
Services/Utilities                        442,543                     423,090            388,063             (35,027) -8.28% 
Capital Outlay                          20,055                                  -                         -                         -  - 
Total                     4,260,760                  4,135,874         4,100,884             (34,990) -0.85% 
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ENDING FUND BALANCE/RESERVES: 
The 2017-18 ending balance reflects a deficit of $495 thousand in the General Fund.  The total 
ending fund balance in the General Fund is $5.9 million. The reserve for economic uncertainties 
is 11.8% of expenditures which is above the State required minimum.  
 
The Adult Education fund ended with a deficit of $81.5 thousand. The ending fund balance for 
Adult Ed is $1.2 million.  
 
All Board specified reserve limits have been met.   
  

Components of Ending Fund 
Balance/Reserves 

General Fund Adult Ed  Fund 

Revolving Cash                   20,000                              -  
Prepaid items                   12,974                    12,208  
Restricted                    58,198                  143,478  
5% Board Reserve for Cashflow                 702,604                  205,044  
Reserve for Economic Uncertainties              1,658,716                  855,847  
STRS/PERS Rate Increase                 825,301                              -  
PARS                 240,893                              -  
Legal/LEA Program/Student Funds                 182,893                              -  
Deferred Maintenance                 400,000                              -  
JPA Reserve              1,405,209                              -  
Technology Upgrades                   60,000                              -  
Lottery Carryover                 351,042                              -  
Total Ending Fund Balance/Reserves              5,917,830              1,216,577  

 
 
 
RESTRICTED FUNDS: 
The total combined ending fund balance in the restricted funds (14-40) is $4.3 million. 
 

Fund Description 
Beginning 

Fund 
Balance 

(+)  
Revenues 

(-)  
Expenditures 

Surplus  
(Deficit) 

Ending 
Fund 

Balance 

14 Deferred Maintenance 129,134 1,581 61,944 (60,363) 68,771 
17 Special Reserve 1,293,836 18,710 - 18,710 1,312,546 
21 Building Fund 1,730,415 585,458 751,567 (166,109) 1,564,306 
35 Facilities Fund 403,395 5,834 38,537 (32,703) 370,692 
40 Capital Outlay 1,093,654 45,970 163,568 (117,598) 976,056 

 Total 4,650,434 657,553 1,015,616 (358,063) 4,292,371 

 
 





mdc  September 12, 2018 Board Meeting 
 

 

METROPOLITAN EDUCATION DISTRICT 

2017-18 UNAUDITED ACTUALS  

YEAR END FINANCIAL SUMMARY AT-A-GLANCE 

 

 

 

Funds 

Beginning 
Fund 

Balance 

(+) 
Revenues 

(-) 
Expenditures 

Surplus 
(Deficit) 

Ending 
 Fund 

Balance 

01 General Fund  6,412,555  13,557,362  14,052,087  (494,725) 5,917,830  

11 Adult Education Fund 1,298,132  4,019,329  4,100,884  (81,555) 1,216,577  

14 Deferred Maintenance Fund 129,134  1,581  61,944  (60,363) 68,771  

17 Special Reserve Non-Capital Outlay  1,293,836  18,710  0  18,710  1,312,546  

21 Building Fund 1,730,415  585,458  751,567  (166,109) 1,564,306  

35 County School Facilities Fund 403,395  5,834  38,537  (32,703) 370,692  

40 Special Reserve for Capital Outlay 1,093,654  45,970  163,568  (117,598) 976,056  

Total All Funds 12,361,121  18,234,244  19,168,587  (934,343) 11,426,778  

 




































































































































































































